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A study to. determine the economic impact of Eocik3tand 
Community College on Rockland County used models based on four A 
spending sources ^ the college as a corporation, the faculty and staff 
as private individuals^ -the students as private individuals, and 
visitors. Questionnaires were used to assess faculty and student 
monthly expenditures and amounts maintained in local banks. v Other 
data considered werei expenditures to county vendors, compensation to 
faculty, and students, payments from other thaji college operating 
funds, payments _to government agencies, and bank balances for the-* 
student* tuition accouijt. The study revealed tha^ the county - ' 

contributed $2,637,000 to the college and the college then brought 
state, money ($5,027,8^*8), federal money ($1,062,194), and student 
tuition ($4,703,527) back into county circulation. Taking into 
account the multiplier effect of reinvested -money / for "each dollar 
the county contributed, ten dollars vere returned to the local , 
economy through direct college expenditure s\ and p^urchases of 
individuals associated- with the college. -The^ total local economic 
impact generated by the college felX within 24 to^ 29.5 million ^ 
dollars annually. Projections are included in the* report for changes 
in enrollments •(increases or decreases) , for .<:hargebacks' caused- by 
students going elsewhere, and for changes occurring if there were no - 
college* in Rockland County. (MB) . ^ 



* Reproductioxis supplied by EDRS axe the. best that can be taade * 

* / , ./ from the original document. '* 
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/ \ When Herbert Isaacs and I buil-t the models aixd gxjidelines- which 
were published by the American Council on Education in 1971, our,rojDt' si^ « 
concern-4aas 'to promote the idea of conducting 'such studies and to illtistrate 
^Visorne reasonable approaciies. We had no 'theoretical studies to imitate, 

and our sources were> therefore, (a)' existing p^articular studies, ■ (b)^ general 
economic models," (c) the ideas and opinibns of college adminis^ators ^ " 
^and local businessmen, and (d) common sense. We warned againsty slavish 
imitation!' of th^ models, because wels^d used an armchair as a laborator7;v 
many colleges and universities have started with (note I 'do not say 'used') 
the models aufii have senji me copies of the resulting report. No two ha^^e 



been done the same way. 



The acconq)anying report, the work' of Wt^ilyn PoriS and the ^ 
colleagues ^he mejitrons in her acknowledgments, seems to me to have 



: been carefully- a,€^^l6ped, and the Caffrey- Isaacs models have been 

adapted or ignored" when they did not exactly serve in the original fo^» 



I am struck by the fact that whenever choices were possible, the 'conservative 
"estimate has been used:. That is\ in doubt one should use the lower estimate 
.of valufe and the higher estimate of cost.. 

i have often dcted as a consultant to colleges and universities 
u$ing this approach, if only in evaluating thfeir report.' People ^re 
sopaetimes surprised 'to ^find that. I*am not deeplylconcemed by the'y^^iact 
^•figures which result. — how many millions -of dollars plus or minus. The 
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rule-of -thumb estimate of impact as at least ISO^^.and pe?feaps as much as 

* .' ' ' 

300% of the total operating budget is, for some purposes, good enough.^ 

if 

Nevertheless, the taxpayer is properly skeptical -of the tlaims of t£e value 

\ / ^ • . • . ^ / . • 

of government agencies, and thus it is a good idea to have enough ^acts to 

stjpport the estimate. . * : ' 

^What has always seemed important co me is to recognize that the 
iiq>act exists and that it is very large-'-clearly returning to the community 

.many times .the cost. In the case of a New York community college, in which 
the local sponsor usually -pays a share smaller than that ipaid by students 
(tuition^' or the State University (roughly 40^), ^the taxpayer is getting ^ 
a^great bargain. To me 'the most important single consideration is ^at 

^?^|^ -r^ckland County Resident is determii;ed to attend a community college, 

^ ^ . \ ^, ' ■ ■ ■ ' ■ r 

ajad if there ^efS t}o cbmmiinity -college ill the county, and if Rocklanderii 
went .j:o ahothef Newi X^rk^^communit^ college, the county would have to pay a 

' ' ^ ' ^ - . ^ ■ ■ • 

much higher rate per . student in the form of chargebacks. If there were 

n6':*lQcal co»llege,^t *^is probably safe to say, some students would not go ' 

away to college, ^but, most would, ^uch students would in many cases not 

^ ■ • • ' " > 

be able to live. home, would., have connmiting expenses, ,and would pay 



as^high or higher^ tuition. 



/To simplify »the model assume that a certain county's taxpayers ^ 
contribute ^600 per student as a direct contribytion'^by the county to 
^the college budget. (This does not count , what tihe individual student ^ 
^ays as tuxtion.) It may be argued that if there w6re not .college the 

local taxpayer would 'save* $600 per year times (say) 4300 students, . 

' ■ / ^ •• • * , — * • " > • / 



or about $2,580,000. However, let us assume that about 807*' of those 
students would gb to college anyway and would go elsewhere. Under New 
York state law, the* county nnist reimburse the other colleges for each^ 
• stuident, at a legally established rate. Since most coimnunity colleges in 
New York have a higher 'chargeback rate' than Rockland, the taxpayers would , 
still pay almost. $2 million- a year, plus the expense of maintaining students 
away from home, plus the loss of the economic values demonstrated in . 
the Poris report. ^ - 

However, one, may quibble about pieces and hits of the models *or 
"about whether a gi^en factor is worth $1 million or only $800,000, the \ 
ihes^pable conclusion from such studies is that a sizeable college like 
Rocklaiid has a very sizeable impact on the>i local economy. The realization 
that there is any such impact often surprises, people, and the' scope of.it , 
is only a further surprise, 'whatever the Poris r^port^ says about any 
factor, my experience leads, me to. believe'' .that the effect is probably -as 

great J as. stated but more probably even greater. ■ ' ^ ^ 

• ■ ' «v 

If, Rockland Community College wei^e a private institution in a small • 

\ \ , • - ■ ' ^ L , ; . • 

town with ^o other principal attraction, the existence of the college would 
be- a major factor. If ^ this were a 'college town' an^ the college disappeared, 
the economic effect would be catastrophic knd- obvious. Many cases, exist to 
confirm this. When Vassar thought -some years ago about moving to Connecticut, 
the Poughkeepsie community in great alarm' did everything possible to prevent 
it. ' Conversely, in Manhattan or Brooklyn a college is such a tiny 5, economic 
factor, or has effects so difficult to trace, that its direct cash-flow 



value may be difficutt: to assess* In a suburban connminity like Rockland, 
both conditions -may l?e foundr-the college payroll and the coUejge gas, 
electric, telephone,' and supplies bills are measured in himdreds of thousands 
of dollars—and the payroll in millions* It^may.be argued that few if any 
Rockland County" businesses wduld have to shut down if the college were to 
disappear. But there. is plenty of evidence in tie Poris^ report that many 
would suffer from a little to a lot. , - 

Finally, I always caution readers of a "report like the attached that 
the real story 'can never be told with any. precision. - Wha is to judge the 
ultimate economic effects? We know-'irom^refined economic studies of a 
broad scppe tha,t the lifetime incon^ of a person is increased markedly by 
every year of college, although opinions differ about what might ^happen if 
the same money 'ispent on education vere -to be otherwise invested. How- can- - 
we assess the "economic value of enabling '^|>eople to find a satisfying life^ 
work or career? Or of discovering greater -pleasure in life -through literature, 
art, music, or science? If .existence were measured . only in economic terms,, 
or if we were concerned only^.w^h* literal dollars spent and re.ceived back, ^ 
a college-is still an impressive' economic factor. But when ^we consider', 
the richness which is .added to life from* d^iscovery, appreciation,- self^ 
knowledge, awareness' of *the great ^variety of human activity and -achievement, 

and other 'by-products .of educatxbn,^ the value? are beyond price\ . 

'\ ^ ' ' * , ^ ^ * . 

■ ' " Hence , in one.. sense' I' always apologi^z^ for making a .j:iere economic 
analysis of a collegers impact on a Community. It is the least of its values, 
Tsut there;' is no question that the value" is there,, even if one counts only - • 
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"the cash which fiows to and fro in the community. .The attached- report 
is vorkmanlike and sound. .. One of its in^lications is thap we should 
concede the great . and mere cash value and push, that aside in favor of the 
more important, priceless values of a college which makes the community 



truly* richer by its presence. 
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Purpose ' . * . , 

* . OJie essential puispose of any college is to provide educational 
* resources in Xhe ,f orm -of learning situatibns* resource personnel, and source : 
naiterials to those wfco want to avail tKemselves of such resources. / The 
ramifijcations of providing such resources are nryriad and costly* v^IXiring - 
periods of prosperity, the equatipn of ' the educational product with. ^ 
seemed l^ss than dignified*, especially when one' considered that the. recipients 
pf educational products could, , as a result, , go; on to. earn doltars in the 
future. ' ■ 'vii''- -. :. .- 

■;. ■ , 

At the present time prosperity is pinched, questions are posed ; 
as to how successfully individuals are being prepaired. ' for , careers, and 
the age of accountability is upon us. The .sources jDf -re are demanding 

efficiency for the vast ntimber of dollars being expended • Consequently,, 
evaluation, or the assessment of , iuqjacl: of ' educational . institutions, is 
common practice^ It is not witihin the scope of this st^^idy to. assess the 
educational. iiiq>act of Rockland Community Colle^ on its studeiits and 



try." -The extent to \^cli Rockland , Connminity College.^ succeeds with 

... . . ■ . " ■ ^- 

regards "to the primary . function of Education is being addressed through 
other research ^ijteavors. Kather, this study is an atten5)t to assess the 
economic impact of the college on the county of Rockland by the provision 
I of jobs and 'the contribution to the coxjnty cash flow as is the case with 
- any 'industry. Additionally by .attracting new money into the county, - in 
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the form of state and^ federal aid, .the..«cpllege ^stakes a tmique contribution 
.to the Iroc^l econoiny^ » 



Kost of the )s£fects considered^ are current 'and short- range « . 



Specif ically, * no account is taiceii'pf such long-raQge effects a9 the upgrading 
of skilled^ and ^professional' nianpower, the contribution of .scienti^c research 
to manuf^turing and indxist'ry, or the drawing power of the college conmiunity 
as a ^desirable place for residence .and/or the location of/ research and 
industriar enterprises • This drawing power can be estimated indirectly, 
especially in the analysis of capital development that* can clearly be 
identified ^ as' resulting from the presence .of a college or^university* In 
addition^ no account is taken of the long-range effects on the nonlocal ^ 
economy or the lifetime . income and productivity of graduates • 

■ ^ - - 

Bockland Community College has " not Been held accountable to the 

• ■ ' ' • \ 

local community .on economic criteria. Hovever, -'the college is sensitive 
to these criteria due, to partial financial support by the local community . 
As a result, this study attempts -ta^clarify significant aspects of the^ 
econoitiic relationships between .the college and the county and to present \ 

s ' ' ' 

quantitative data relative ^to such relationships. As' the reader becomes 

^ - <b ' ■ ' • 

involved in the economic data', it should be remembered that the primary^ 
'objective of the college is to meet higher edxicational needs in RbcTcland 
County. The College yas not foxindeS to bolste^r th^ lojcal economy; such a 
condition exists as a by-product. * • \ 

■ - \. : - . : ■ , >- ' ■ /. ■ 

Backgr6und ^ ■ ^ • 

To study ^e economic iii5>act of an educational institution on a 
given area, one must be familiar with the area, define the economic factors 



to be considered and describe *fche appropriate data needed, desi'gn suitable 
;ad;ata collection techni^jues, appropriately analjrze the data, create ' 

. " ■ ' - at.- ^ . k 

ef fective^display^ and concuct the research*. Such an%apprpach is, time consumin 

and ^thereforte expensive; * Outside consultant^ might need^ to be solicited. 

— . • ^ • ■ ' . ■ ' \ 

Consequently, such a study mightThave been defered ^t Rockland were it not 

for the existence of a specif ici document ♦ ^ , x 

. In the fall of 1971, the American Council on Education (ACE) 

^ /.^ ■ ■ - . ■ 

published the document Estimating the Jjnpact of a College or Uhi versa. tvV * 



-on the Local Economy, authored by John Caffrey ^d Herbert H. Isaacs.! The 
doctiment is advertised as a "How To Do It Manual", jwhich presents a? generic 
, approach to enable -any institution to conduct an economic iii5>act study 
without the time demands described above. Since the model i^ generic an'd 
appropriate, to a la^rge university, it ^remains for the researcher t^analyze* 
the parameters of the specific institution and^adapt the model accordingly. 
In this study any departures from the m^del. are a result of such analysis 
and the data treated are ref lec^ye o^^^e unique situation. ' - 



Rockland County' ^ 



The county is the sole local sponsoring area of the colleg;e and 

for that ^reason was designated as the target area<^f or assessing economrc iiqjact. 

. - * .. , ' * •» . 

\ The "-county, coii5>rising 176 squaxe miles, is situated on the west bank 

.■/'■■ ' ■ ' ■ ^• 

of \the Hadson River, 3S*miles north of* New York City's business district. 
In 1976-77, there were approxxmately^SO, 000 people residing in the county,,' 
making Rockland the 21st. largest county in the^-state^ in. terms of population, o 
Rockland Community College is however, the sixth largest Community College 



. . . ^ • ^ -"^^ • ^ ' ■ . r - : 

in tKe state of New York, in terms of . enrollment. } 

.-lil*: ^veral hundardd students from non-sponsoiring "districts outside 

' ^ • ■ V . • , • 

Laad,: ir^diuding^ foreign students, enroll at RCC» In this report, thosja 




'5gude^ts\are classified as non-'local, ancf their imp^t was calculated 
a mannSpr distinct from -local; students, Jgince they pay additional tuition, 
tli^ frequently rent housing, and purchase food, and their money ^ enters the ^ 
Ideal economy from outside. - - • - 
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Map of Rockland County 
Figure 1 
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CHAPTER II 



,. ' j>THE MODELS 





To assess th(£ impact of a colleges, on a commuaity, expend! turjes by 

■ - • . " ' ■ - ' v 

.the institution , itself and by persons associated with it imist ^be >balculated. 

• V . . ' r . : - .:- ■ ■ v- 

Four spending sources "have been i^^ifieid: 



V 



1# The college as a corporation 

2. Faculty and staff as private imiivi duals 

3« S-tudents as private individuals 

^4. Visitors' as private .individualfcs 



The initial expenditures of the^e fotir groups does not coii5)jl.se 

the total economic iinpact of the college. /Approximately 35 cents of a 

• ' - ■ 

dol^r spent in local business establisfiinents by community residents -is 
returned to the spenders as:incoiiae«s/ Tha balance, approximately 65 centar, is 



spent by local business' establi'^ments for materials and supplies from bther 



local enterprises (including Jfocal taxes) or for goods atid services produced 



outside the community (including nonlocal taxes)* .But 



"is only the 



first round of transactions. * ^e- income accruing to local residents from 
t^is. initial round ,isf partially respent in the local business; 'communx tv « 
Some is sayed; soa^ is ^paid out in taxes and fees!i-to f^eral'^ -state, and 
local government^; and some is spent outside the community. Aga^n, on the 
average^ 35 cents" of the dollar spent locally- is returned in the ^orm of 



incomes. y -Thais recycling process continues with diminishing increments at 
each s;:age/ Eventually, income received by local residents from the initial . 
dollar S|fent totals approximately 66 cents. The ratio' of toWl income,'' 66 cents 
to the ^nitial income received|ii>35 cents, is almost two to one, 1.9:1.0. 
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.. " .... '-. , > 7t' 

The nagnitude of any multiplier-intooSie, etoplbyment, etc. - variesO^iii. 

■ . ■ ' - ' • ^ X* ' *" ■ ' " ' - • ' ■ 

among Idealities -at .any p«?int -in* time/ as^well as i^ver ;a period of time^f^r * 
any one Ideality. It ntust'^be en^hasized/that the multiplier effects* "can only 

, • be statistitally estimated, not' traced directly. A multiplier-of 1.9 is an 
average one among thc/srfe computed' for differing geographic regions; the range 
being 1.-2 to 3.0. In addition /these^ figures vary ^cording ;iio the self- 

. sufficiency of t^ locale for replacemen^^^f goods and ser\p.ces.. Figure 2 
d|picts reinvestment of moneys to arrive at a M.^ multiplier, vhich has been" 

■./'-. r. ■ , ■ ■ ^ ~ * 

used as the estimatpr in this investigation. 

* ■'■ ^ ."»_.*■ ^ 



Reinvestment of Moneys 
Figure 2 
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. Taking into corfeideratiea the f our spending sources and the miltiplier 
'effect, 3a model of expenditure can be., seen in Figure 3. ' 
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It was mentioned, earlier that the models proposed in, the Caffrey- 

. ■ .. ^ . '\ ' • ■ ^ " „, ■ ' . , - " ■ 

Isaacs document- had; to, be* adapted for an • appropriate assessmentvi- A list of ' 

^ . . ' ^ ' ■• ■ ■ ■ • ^ . , • ■ 

the models-:that were use^ follows • Those models that were nbt incorporated 

in tlie study^.x^^ere either inappropriate or '^ha issues werej" treated in a 

manner more efficient for Sockland Community College. All omission. cases were 



discussed with John Caffrey, vhib is now Executive Vice-President of \ 
Rockland CoTrrmnm' ty Co liege > • 

> ■ • / ) . ^ > 

» Models Used in Rockland ' Community Gollegre Study 



f^ODEL B -i lil 



. (E ) , ' • ' * 

L CR. \College-Related Loc^ Expenditures ' . * , 

' ' ■ . • . 

-'(E ''i . (E )C -fc (E )F 4- (E )S + (E )V 
L CR .= ' . L L- ^ J- ^ , L • 

■ (E) ^ ' . ^ / '-J ■ ■ • 

L C » Local expenditures by the college (model B - 1. 1.1) 

L F = Local expenditures "by the faculty and staff Onodel B - 1.1,2) 

.(E y, ^ . ^ ^ . , 

•'L S c Local 'expenditures by the' students (model B - 1.1. 3 J 

T: ■ " ■ • • i, ' 

L =^ = Local expendirtures by^'-the visitors (model B - 1.1.4) 



\ 

MODEL BT-^ la.l 



L C ■ ^ ^ - 

' ' . ■ . ■» ■ 

Local Expenditures by the College ' . \ 

' ■ ^ " 

(E ) . '.(e) (E - W - XF - R + FSA) 
L C ifa - L C C F,S - t: . 

(e) . ^ , • , \ 

L C = Proportion of total -college expenditures tl^t are local; 
excluding compensation, internal items^ anS taxes 

, - , ♦ \ * -\ 

C = Total college expenditures ^ - 

w • . ■ . >■ " l . .. ' \^ 

F, S =■ G^oss compensation to faculty, staff , .and students 
C =^ Internal account transfers and payments 

R • . ■ . : '■• ^ . 

C Taxes and other payments to governments | 
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FSA Total expenditures- generated by faculty studenk-j^ssociati-on. 

O y >. and student activity fees. ^^7 • " 



20. 



/ MODEL. B-'- 1^.1.2 



(E ) ^ 
• ' L F 



;Local Expenditures by Faculty and SfSaf f 



(E ) 
' L F 



(E ) + (E ) , +• (E-) 
. H F NH F . L NLF • 

~; ' •• . " . ■ . ' .. r 

E^enditures by Ipcal facjilty and staff for local housing 
. (model B - 1.1.2.1) / . : 



NH F = Local nonhousing expenditures by local faculty and staff 
■ ^ (model B-1. 1,2.2) ; ; 

'V: ^ . ^ l • , • 

L NLF = Local expenditures by nonlocal faculty and staff 

(model B-1. 1.2,3) ■ , . ''^ • ■; 



.MOtlEL B - 'l.>t^2.1 

(E )' 
H F . 



Expendit^es by Eull-tinie Faculty and. Staff for Local Rental Housing 



(E ) ,^f 5 (R ). 

HF = i,r LF 



= Number of full-time faculty and staff renting locally 



(R ) 



Average yfearly rent per faculty and staff renting 
local housing 
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MUUfiXj JS - 1.1. Z^Z 

- / (E ) f ' 
NS F 



Local Nonhoifsi-ng Expenditures by Local Faculty and Staff 

(B- ) .(f) (e ) " (NCI ) 
NH,F , » L LNH F F • . 

f ; Proportion of faculty .and staff residing locally 

(e ) = Proportion of a consumer's total expenditures .spent on 

Ll^ F nonhousing items in Rockland C3oiinty 

NCI = Net college income of faculty and staff 

F • • ' 



.'MODEL B - 1.1.2.3 

(E ) • 
L NLF 



Local expenditure.s by Nonlocal Faculty and Staff 

(E ) = (1-f ) (E ) (NCI) 

NLF ^ 1 NLF ; F 



f. 
L 



0 



= Proportion'' of faculty and staff residing locally 



1 NLF =' Estimated proportion o£ nonhousing expenditures spent 
locallypby each nonlocal faculty and staff person 



NCI' ' . . .. i 

F . = Net college income of faculty and staff 



— p 



MODEL B - I5I.4 



(E ) 
L S 



Local expenditures by Full-time Students 

(E ) = (E )/ • + - (E ) ' + - (E ) 
L S M LS - . H S L NLS 



(E ) £ = Local-Expenditures by full-time students residing in Rockland 

^ M LS . ' County (mofiel B - 1.1.4,1) 

(E ) . = -Expenditures by students for loc^ rental housing 
;ti'S , (mod€rl B - 1.1.4.2) . - * ^ ' 

(E ) = Local expenditures ^ exclusive of rent, by nonlocal students > 1 
\L^NLS (model B - 1.1.4,3) . 



' IfOlJEL B 7,1.1.4.1 > 



\ 



■ ^"^^^^ " J ■ " ■. • ' . . ■ 

*Local Eaqpenditure$^ Exclusive of Room, by .Full-time' Students 
Residing in Eockland County ^ 

(E ) / « (S ) ' >Sr ) . - ^ 

M -LS L' ^Im S 

S ; =5 Number of full-time students living locally 

* (E ) , = Average 9 month expenditure in Rockland Councy, 
Im S exclusive of room, per student of this type 



MODEL B - 1.U4.2 
(E ) 

H S . - ■ 

^ Expenditures, by Students for Local Kental Housing 

(E ) = " (S ) " (E ) 
H S H (h S 

S • = -Number of students renting local housing 

H - ', ■ - 

(E ) - = Average 9 month rental expenditure per student 



(E ) . 
L NLS, 

Lq,cal Expenditures, Exclusive of Sent,- by Nonlocal Students 

(E ) - (S ) (E ) ^ 
L NLS NL IS 

S Number of nonlocal studea£s , 

NL ^ - 

(E ) . = Estimated 9 month average local escpenditures by each 
IS nonlocal student . ^ 



B - 1.1.5^ \ - ^ , ' . ^ 

(E ) . 

L V- . .. • 

Local Expenditure^ by Visitors to the College 

• ■ . ■ ■>' ,,• 

(E ) = (V > (E ) + (V ) > ...+ (V ) (E ) 
L V 1 IV 2 n . • n V 

(V ) = Estimated number^-of visits to the college by visitors 
n in the category ' ' ' ' 

* ' S. ■ ' * 

- (E') = Estimated local expenditures by each visitor in the 
V til category during each visit to the college 

n 



CHAPTER "III 
METHOD 

Instniment and Sainpling ' ( * * . 

^ The questionnaire suggested by Caf £rey and Isaacs to g|ther faculty- 

staf £*student infonnation vas adapted to «uit the heeds of Bockland Conmninity 
College. Two questionnaires (see Appendixes A & B) were developed, one for 

faculty and staff and one for students. The items reflect the condition of, 

■/ ^ . ^ • • . 
no cacapus residence at Rockland Connnunity College. ^ 

y * . 

A faculty jnemher and a student were trained to use the respective 
questionnaires, for data collection. Fifteen percent of the facQlty and staff 
(54) and eight percent of the > students (550) were^ ramdonily sainpled using a 
permutised random numbers chart after assigning a number to each , member of 
the group. Sarnpled faculty and staff members were reached by the trained 
faculty interviewer either in person or by phone and the- total responses 
were elicited<g-'\ Sampled students were reached by the student interviewer 
in ther same two manners ' in addition to jnail. There was a 42% return of the 
loailed questionnaires yielding a student response totaling 261. In all 
cases, the individual reached was informed that no 4at^ would be reported 
individually, that t^^ information would be presented statistically. 
This was done^^ assure no invasion of privacy. • 

I Responses were verified with college business office records, 
available cotinty data JC1976 Rockland Coiinty Data Book), and state and 
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and federal estimates -to determine reliability.* In all cases,, the response 
fit within the estimated range of the descriptive statistics. Due to. the 
reliability check 'and the randomness o£ selection, the results were felt to 
^"be generalizable- .to the total population which included part-time faculty 
and students since rfxis sector is becoming increasingly important to the 
college. . [ 9 / r >i 

Additional Data Collection ^ ^ . - " . 

4 • S • ■ . / . 

Information to assess local expenditures by the college directly 

' - * -J 
was gathered from' the college business office. The data were categorized as 

follows: • ^ f 

1. expenditures to Rockland County vendors excluding 

compensation and taxes * - , - 

2. gross compensation ,.to faculty, staff , and students ■ 

■ V 

3. payments made from other than* College operating 

fund (Capital Construction Fund) 

/ 4. payments to. government agencies - "« 

• /■ ' ^ ■ - ^ ■ ■. ■ • 

J 5.- average bank balances and number of transactions 
for the student t^uition account and the Rockland 
Community College Association account." • . ' 

Further data concerned with college money from the county and the ' 
state contributions with regard to bank balances and money drawing interest 
were gathered from the doffice of the County Treasurer. °^ Number of transactions 

involved with these bank accounts were ascertained from the college business 

- ^ ' • i • ■ 

\ A ■ ... 
office. A regional bank manager was then contacted for his determination 

of the increase in a bank's credit base' due* to the flow of. money resulting. 

•>f rom the presence* of th^ college. 



Infoxioation relating to the economic impact of visitors to the college 
,was gathered from the following three sources: 

1. Rockland Qommanity College Cultu^ Affairs Office 

2. Rockland Community College Fieldhouse Ticket Office 
3'. Rockland Community College Security Department 

All the data gathered vere then calculated a.ccording to the models 
described in Chapter II. Additionally, resulting figures vere used to . ^ 
answer the following, questions: ■ ; ' 

f. How would the economic impact to the county^ be 
affected If enrollment at Rockland . Community 
College were to increase, remain the same,, or . 
^^^^ decrease? 

2. What would the effect on the economic impact to 

the cotinty be if 100 Rockland Community College ' 
studeats were to go elsewhere? 

..3. r How would such intact be affected if additional 
students^attended Rockland Community College, 
from other, counties vithin New York State, from 
' out-of-state, and from abroad? 

4. ' If the college did not exist, and the land it ; 

occupied could^be used to generate tax revenues, 
' what would the difference be with regards to 

economic impact on Rockland County? 

■ • ' ' ' ■ - _ ' . " . ^ ■. 

: It should be remembered that the method enqiloyed to determine the. 
economic impact of Rockland Community College on Rockland County evaluates 
the situation. in a short time-span and dojes not assess the long range 
economic effects of the college. - 



CHAPTER IV 



ANALYSIS OF RESULTS 



Each of the models described in Chapter II is expanded irr thxs - 
chapter to include the total dollars for each variable that the data V 
collection revealed. Brief explanations are incorporated and tables 
reflecting total ixi?)acts are included. 

' ^' The reader does veil to remember, as figures are compiled, that 

* ■ ■ ■ r 

these numbers ' represent the best estimate available to the specific 
situation studied.. Bather tlian consider a single dolla|^ figure as *'the 
economy inpact", one should estimate a range on either side ^^^^ft figure 
as the most probable inpact fluctuation. A parameter of 10% more and less 
t h a n the f inal .estimate is recommended to. arrive at the probable belt of * 
economic impact. _ ' ' 

^ It was mentioned earlier that th^ij^^ff rey-I^ manual* included 
models inappropriate to this study. A brief explanation appears to be in 
order. One of the' models yields the estimate of the value of local business 
property committed to college-related business. Since this condition is a 
major factor when one considers a large- university situated' in an, urban 
area^or a tini vers ity. town and q^ite limited when considering a suburban 
community college, it was decided to exclude this in the investigation. 
The condition is not however, non-existent and it should be remembered. 

■ ... ■ ' ' ' .- 

that sqme*portion of local business value is a direct result of the existence 

^ ^ ; - ^ ■ \ 

of the college. The estimate arrived, at does not include this. 



A second factor vhlch lias, been excluded is the amount of taxes 

collected locally that are non-real-estate paid by college related 

\ ■■ ■ . ' ' 

individuals*' This would include non-real property taxes paid by 

individuals whose income, whether fully or. partially, is generated by the 

college* ' Also included would be state aid to local public schools 

allocable to children of college -related families. It can be argued 

that if college related persons did not dwell in the involved premises, 

others would and revenues would still" be collected. Consequently, such" 

conxputation has been omitted. It can also be argued,' however, that if 

there were xac^college in the coi^l?/, i't is possible that all the involved 

dwellingis might not be either constructed or occupied. This possibility^, 

should be recalled' when considering the probable intact of the college. 

. " tfr^ ' . 97'" . " 

• . f ■ ^ 

Eockland County collects no sales tax revenues, \diich eliminates 
that factor from consideration. 



MODEL B - 1.1.1 



(E )C Local expenditure by the College 

■ (E )C - (e 3c" (E -W \ -XF -R + FS^) ' • 
L . ■ L C F,S C C 

/' • ■ ' ■ ■ ■ ■ K' / • ' - 

(e )C = Proportion of total college expenditures that are ^ ^ 

L - local, 'including condensation, internal items,. 
• . and taxes 38% . 

E =» Total college expenditures $13,007,347 

■■ ■ ' , ■ • ' 

W = Gross coii5)ensation to" faculty, staff, and. students 

•FS $7,880,263 

> _* , . r 

XF = Internal account transfers and payments (Capital . ^. ■ 

C . Construction Fund) $25,750 . - ' 

.•i . ■ ■ 

R = Taxes and other payments to governments $1,995,383' 

FSA. ^ = Total local expenditures generated by faculty student 
association and student activity fees $1,669,914 

■ " 5,127,084" 5; 101', 334 -3,105,951) 

.38 X (13,007,347 - 7, 88Cr,263 - 25,750 1,995,383) 

. ' ^<ii 180, 261) + ^( 1,669,914) « 

- 2,850,175 ' . . . 



MODEL B - 1.1.2 



(E ) L^cal Expenditures by Faculty and Staff . , 

■•L- F- ■• ■ ■., ■ ■■ ■. . ' ' ■■ ■ ■ 

(E ) = (E-)^ + (E )F + (E )NLF 
L F - V S F . . NH L' 

(E ) 3 Expenditures by full-tinie faculty and staff for local 
H F housing. ^ j . -k^ 



I- 
\. 



1 f • -. ^ 

I 1 ExperTditures. by Civil Service for Local Rental Housing 

* U ' . y / ■ • 

'\E - 'Trf) •" (f 1) (C) (12)- 

\ H . ■ . ■ 

f a Proportion of >. staff who rent » .15 

^. \ • h 

f » . Number of ^taff who live in Rockland • =■ 174 

■ 1. . . ■ ■ • • " 

. C = ■ Average monthly rental $325 

E =» $101,790 

; • H . ^ ■ ^ . 

. FuLltime faculty expenditures for local rental housing number^of 

local faculty who rent^ » 24 ^ ' 

\, Average rental - 375 (12) ^ ^ 

, y = 108,000 " ^ > ' " . 

. Part-time faculty expenditures for local rental housing 

■ - ,15 (proportion who rent) 
^ ,79 (proportion who live locally) ' - 

Di = Part-time- disposable inconK . = v •74 x ^rosis J; $762, 265. 

• \ ■ ^ ■ ■ . ' 

e = Proportion of tenant's DI likely' to be spent for 

H rental housing = .25 ^ ' ^ 

(E )F = (.79) (.15) (762,265) (.25) " " / 

H ^ = 22,582 ^ 

E $101,790 108,000 + 22,582 

.H " =: : $232,372 . * . : • - . \ 

Home maintenance = 1200 annually for goods and services 

e' ■ • ' . / * ' ' ' ■■ ^ . " ' 

1 Proportion spent locally = .9 

Number of full-time faculty and staff re^siding locally ^ 

Housing expenditures = (1200) ,^(322) (.9) = 347,760 

Number of part-time faculty and staff = 142 
^ Proportion of income from college- = .17 x 1200 = 204 

11 spent locality = .9 • = 184 . . 

.(184> (142) = 26,128 + 34^760 = . 373,888 
(E )F = 606,260. - 
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MODEL B - ia.2.1 . ^ . 

'(E- )F ■ Local JToa-housiug Expenditures by Local Faculty. aud Staff 
nh ^ ' ■ _ , ■ ^ 

.79 Faculty and staff reside locally 

.68 Proportion of expenditures likely to be made on non- 
housing items based on U.S. Bureau of Labor & , ■ . 
Statistics - conservative for northeastern area 

5,407, 759 disposable income of faculty and staff 

X.79 -« 4,272,130 x .68 « 2,905,048 x ' .85 likely to be. spent 
locally ■ , 

(E ) - 2,469,291 ' * > 

nh F ■ ... 



MODEL B - 1.1.2.3^ 



(E ) ' Local Expenditure 'by Non Local Faculty and Staff 

L NLF - r . ■ ^ 

f Proportion of faculty and staff residing locally « .79 

L" ■ ■ : . ' , : 

1 - .79 = Proportiioti of faculty and stafi^yho are nbri-local - .21 

39 - Number of nbn-lodal annual faculty and staff ^ 

■ ■ : " ■ ^ . ^ ■ . 

(E')- : = .. Estima.t€fd average local expenditures by non-local faculty 

I F and^staff * (as reiported oil P $2200*. 

(E ) = $85,.80O . ' ' ^^^^ 

■• L NEF' ■ ' 



This does not include local expenditures by non-local part-time facpl| 

■ •■ , " ■ " ■ ' ■ . 

and staff which makes the estimate a conservative one; 

■V ■ . _/, ^- . ■ ■ ■ ■ ^ ■ ■ ■ . ■ 

According, to the above assessments, local expenditures by faculty and staff 

.-^ ■'(£>: .= . .■(£)■ .+ ;, (E ) ■. +'■: .(E •).'■. ■ ' - 

-'LF- E LF ■ I nHLF ., . L NLF 

■ • =, (232,372 + 373,888 + (2,469,291) + (85,800) 

. - = 3,161,351 

XiOcal Expenditures by students 

Net salaries paid to students by the college: 475,778 



App ropr iation of this money. is not included in the student models and 
no doubt increases the 'students' purchasing power. As a result of excluding . 
this college -related incoxne^ student economic ixiq>act can also be considered 
conservative^ - 

MODEL B - 1.1.3.1 ^ . 

(E ) Local Miscellaneous Expenses exclusive of room and, board - 
.^M S . by students residing with parents ^ 

.S " « Number of full-time students « 3946 : 

■ • L - ■ ■ - ' ; ' ■ ■' 

Average annual expenses for transportation, personal items, 
. 0 : ^ gifts, snacks, entertainment j= $1^20t>T This-^is a 

■ . ^ ■ conservative estimate f or^ the Rockland County region 
suggested in the Caff rey- Isaacs model. 

e » Proportion likely to be spent locally » .9 

. • 1 ■ . ' 

(E ) .(3946) (1200) (.9) 
MS' 

; 4,261^80 y . : 




Y S Local acpendltures by Part-time students 



/ 



■.■.;„:.,..: ,„ ., . .. 

-i> . - v' AverigW annu^i . earpenses of part-time students related to" 
- attemJing Kockland Connminity College = $200. ' This is a 
conservative estimate to be found in the Caff rey- Isaacs 
document. It is estimated that all this money- is spent 
locally. ' ■ . - 



MODEL B - 1.1.3.2 



Expenditures by students for local rental housing 
Number of students renting , locally = 92 j 
Conservative estimate of cost = ■$50'/month' 6r $6 



(E ) 

H S =. 55,200 
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; MODEL B - 1.1.3.3 



Nonhousing expenditures by students \fco rent local housing. 

Number of students » 158 which includes renters .and foreign 
"live -ins" 

Average non-housing expenditures per student « $2400 

This estimate can be found in thtf source document 

Proportion spent locally ^ .9 

(E ) - (158) (2400) (.9) * 379,200 

NH S 



MODEL B - 1.1*3.4 



Local expenditures by Nbn Local Commxinity Studesnts . ^ 
Pull-Time: ^ 

Number' of Students = 185 

■ " .- 

Estimated local expenditures ^ $366 based on 1/3 (local) 
of gas allowance '.used by financial aid office and 
$150. for food ' / 

= (185) (366) V = ; ^7,7:icr - . . 

:Part-Timie:' ■ ' " -V - \' -'^ " ';-] '; 

Number of students . - 178 

Estimated local expenditure = 102 based on 1/3 
(local) of gas allowance used by financial aid - 
joffice for "6 credit student plus $60 for food 

: = (178) (102) = 18,156 . / . : 

Total = 67,710 + 18,156 = 85,866 . / 



Local expenditures by student government =^ 
L Tota.1 Student Expenditures / 

= 4,261,680 + 895,000 + 35,200 V 379,200 + .85,866 + .332,75 
= 6,009^745 . : / 



MODEL B - 1.1.4 ■^r „ 

^ ..... y 

Local Escpenditures by Visitors : \j: • - : - ^ ' ' 




Number of- visitors to, caltural 4vents, shprws, and athletic 
Wents « 126,880' / \ , , . ^ 

Vendors- receipts . » $37,663, , ' * , " 

Local Expenditure per visitor « $7 (gas, food, motel « $888; 160 

.. ••- ■ ■. ■ ^ / 

* • ... ^ 

Performers loca^ expenditures ^ : 

(a) for mealfe ($5 estimate) =• $2550 • : 

(b) motels/ « $ 250 ' 

(c) income to Rockland County members of Bjdson Valley Philharmonic 
' . » $6300 X .8 - (spent locally) 5040 

Total = $7,840 

Dollars paid^by outsiders at events 



(a) " students <security) , = $17,000 

(b) security (M^COL) > 12,000 

Total' 29,00e** 



''Number -of Credit-free students and. official visitors = 5300 

Estimate of eadi one's armual local expenditure $ 10 

Total = $53,000 

Lo^l expenditures by - Visitors 

= $37,663 + 888,160 + 7,840 + 29,000 + 53,000 

= $1,015,663 ; , 

Addii^ional Kevenue t^ Expended 

Grant money received by the Cpllege $1,327,742 

Since grant money is expressly designed for specific college 
"services or the e2r5)loy of local people (CEX^ financial aid) 

it can be conservatively assume d th at .8 of the money is 

expended locally. — ~ — - 

Local Expenditures from^ Grant Money = $1,062,194 



J: 



The total economic intact on Rockland County as a result of the above 
assessments can be found In Table 1* r 



TABLE 1 ' ■ 
ECONOme IMPACTS ON. LOCAL BUSINESS 



. Local Egpenditures ^ Assessed Tnrpact 

By the College $ 2,850,175. 

Housing by faculty and staff y 6,06,260 

Non-housing by local faculty and .staff 2,469,291 
3y non-local faculty ancbJ«staff ' 85,800 

By full-time students . ' 4,261,680 

r 

By part-time students 895,000 

By student for local rental housing 55,200 

. Non-housing for students who rent " ' 379,200 

By non-local commuting students " \^ 85,866 

By student government * ^ ^ 332,799 

By visitors , »1,015,663 - 

Friom Grant Revenues - 1.062,194 

: : V. Sub -total . ; ' / . 14,099,128 

Times 1.9 multiplier = Grand Total 26, 788/343 

' - In addition to local expenditures and their multilied effects, there 
are other economic conditions in the county that are a result of the college's 
existence and they should be mentioned at thi-s time. . 



Money used by the college is not expended upon receipt 1 Revenues 
are deposited and held in local banks thereby generating interest to the 
depositor 'and enhancing the credit base of the bank involved. 



Most of the interest generated is received by the county. The county 
receives money in the form of tax dollars and deposits that portion of its 
receipts related to the College in two funds; -^the College Furld and the 
General. Fund, * Additionally, the county receives money for the college from 
the State of New York c^rterly. These funds too are deposited in local 

■ ■ \ ■ ■ ' • . 

banks and draw interest. \ Some of the money is deposited in regular interest 
accounts and draws 5% interest, while- the remainder. is deposited as Certificates 
of Deposit and draws 7%7» interest. Estimates of interest accrued by the county"^ 
in this manner can be found in Table 2 . Information 'used to generate these 
assessments wa^ gathered' from the office of the County Treasurer. 



nts wa^ 



TABLE 2 

INTEREST ACCRUED BY ROCKHAND COUNTY 



Source ■ . ' ^ - Amount 

"General Fund (Col le^ Share) ' ^ $ 29,312 • 

y Certificate of Deposit , ' • ^ * 6,774 ' ' 

College Account " 34,311 

• State Aid . ^ ' . 25.450 

^ Total ' ■ / $ 95,847 

In addition to county and state revenues,, the college uses student* 
tuition and Rockland Community College Association money to support its operation. 
Average monthly deposits resulting from the foux revenue sources along with the 
number of transiactions were estimated from County Treasurer and College Finance 
Office data. A, regional bank manager was then consulted to determine the 
impact of this /cash flow on the credit base'^f the local banks. Jour banks 
are used for transactions; . one for payroll, one for the College and General 
Funds, one for the Tuition Accoxint, and one for the Association. Given an 
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annual operating budget of $13,142,500, (see Appendix C) .with the calculations 
described above, the banking consultant estimated. a collective expansion of 
credit base at $35,000 per year. This estimate can be considered very 
conservative since it does not include revenue gathered from checking account 
and savings account deposits made by college*related personnel. 

. Management people at a few local places of business were reached either 

' ^ ' • / 

in person or by phone to determine their perception of the impact of the -college 

on their income. "Included in the sample were two restaurants, two delicatessens 

four motels, two gas stations, and an ice-cream store. The consensus was that L 

daily business was helped, though not substantially, by the college. However,. 

there was a large increase in the volume of activity during any oi the 

collegeys events. All the people contacted felt it was 'prudent to stay on * 

good terms with the college since it was "good for business". 



/ 
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■ " " " 7' " ■ " " "CHAPTER V " " ' 

" CONCLUSIONS AND IMPLICAIIONS • 

Conclusion^ 

The study has assessed the economic impact o£ Rockland Community 
College on local business. Factors which vould benefit the college's 
position^ have been eliminated and rationale for such decisions has beexx 
provided. Realistic conservative estimates have^ been used and the use of the 
multiplier en^loyed in the analysis has been explained. Interpretation of 
the results in the form of a probable range of 10%'in either directi^ .has 
been discussed. With -a net impact of 26,788,343, the range of impact vould 

then be 24,109,509 to 29,467,177. - ■ \ 

■ • ' ' ' \ 

The bottom line resulting from the analysis is that for Rockland 
/County <s contribution of ^$2,637, 033, to Rockland Communi^iy College, the 
economic return to county business ranges from approximately 24 million dollars 
Jo 29%'-million dollars. ' \ ' - . 

Implications • V 

r- ■ ' ' ' ' r. 

■ . ■' ■ . . >? 

Rule of thumb Estimate , A rule of thumb estimate of the economic , . 

intact of a college on its local enrvirons, ba^ed on the results of several 

other studies reported to John Caffrey, is approximately twice the college 

budget. A large university yill generate mo^re business tiiat is directly 

CO liege -related such as bookstores and. support services for students who live 

>^s. Twice the budget as a quick estimate has been determined as . . 
^v." . ' ' ■ , . . ■ ■ ^ _ ■ ' ■ • 

appropriate to the university condition. For the local Community College 

however, based on this study and others also reported to John Caffrey; the 

best* estimate is still twice the college budget. This* rule of thumb, further 

verified by this investigation, , is convenient for a quick and easy estimated 

range.. However, in view of the difficulty in obtaining money currentlgi, if 



% might be politically prudent for a college to do/ an in-depth analysis. 

Enrollment Change > One of the questions posed in Chapter III was^ 

"How would thd economic intact on the county be affected if .enrollment at 

*■ 

Bockland ConsBunity College were to 'increase, -remain the same; or decrease?"., 



TABLE 3 
ENROLLMENT DECLINE OF 500* 



Item 



Impact 



^_85.0,000 
226,100 



Savings:. '. 

To College Budget at 1700 each .-.:::^k_J, ..^ 

Cbunty Share 26-2/3% * 

Economic Impact" Without Multiplier . • . 

Student ,rE3q>endi tures ' > . 

Exclusive of rent @ 803 / ^ / 

Rental (? 600 Assume 57o would rent ' <f 

Lost student tuition 644* " , 

Lost state aid (? 800 ^ * 

Lost financial aid Xl/3 student body - average 470) 

i Assoc* E^enditures (6% of total related local expenditures) 



401,500 
15,000 
322,000 
400, 000 
77,550 
96; 103 



Less savings 



Economic - Intact Loss 
Net Economic Impact 



1,312,153 
226,100 
- 1,086,053 
$25,702,290 



*Based on enrollment of 799Vrfor 1976 - 77 
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Student's Going Elsewhere^ If those 500 students disperse in the following 

-V . ■ ■'. ^ • : • : -.. ' 

manner; . "''.^^-r - ■■' 

a) 155 to Orange Ojmsmai0 College . 

b) 155 to Dutchess Comnnmity College 

c>. 155 to Westchester Community College , ' . 

d) 35 nowhere 

nixat additional effect do^s it: have on the economic intact of Rockland 
Cdnnnunity College? Economic ramifications can be seen in Table IV, 

TABLE 4 '• ' . 
ECONOMIC IMPACT-bF CHAEgEBACKS - <o V 

Item • . Tmpant- ' 

'OCC (155.x 800) ^ ' $124,000 

- DCC (155 X 840) ^ ^ ' - 130,200 . 

WCC (155 3C 710) . 110.050 

364,250 

Less savings of 35 students (450) , 15,750 - 

Total econdinic loss $ 348,500 



If 500 students were to enroll at Rockland Comiininit^r ..College, the edonomic 
±nspacii on the county can be seen in Table 5* 





■ :table 5 






" ENROLLMENT INCREASE OF 500 





Item 



Inrpact 



Cost: 

To College Budget?^© 1700 each 

' . *^ . 

County share ./26-2/3% 
Economir T^I^>act■lflthbut >&xltiplier 

Student Expenditures . 

Exclusive of rent (? 803 

iJental @ 600 - Assume 507o .would rent 
Increased tuition - 507o local @ 644 
- / '20% non-local N.Y, Q 944: 

. 207o out-of-state and /lOTo foreign/ (? 1288" 
Increased state -aid @ 800 , 
Increased financial aid (1/3 of 500 x .470) 
Association expenditures (6% related increase) 

■ . Total \ ■ ; ■ 

' ■■■ Less .;Cost-^ / ' . 

' ; Net Economic Impact Gain 

■ Existing Econcmiic Impact - 
Total Economic Iiiq>act 



850,000 
226,100 




1,457,653 
26,788,343 
$ 28,245,996 

; V 



, No-Colle^e Existence. The Collegia is situated on 176 acres of land in the. 
Town of Kamapo, village of Suffem. The original buildings, the almshouse, S the' 
working bam, and the jailhouse occupy "17 of those acres. If the coliege did 
not e^st and the land were used for residential development, property taxes 
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could be collected from which. 'the\college is exempt* The original iisage of 

17 acres ^uld remain, leaving 159 acres available for development:. The median 

. • •• , .. . ■ 

hom6 value for; tie T^?^^ Ramapo is^ $40, 328^ which generates approxiinitely 

$3,000 per year in taxes. Asstming 10% of the land were used for streets 

and increased acreage^ 143 -acres would be available for development. If all - 

«'.'•-■■ . •• . ■ ' ■ ■ .... * . . • 

the 143 acres were developed, at one acre per dwelling, 143 homes could then 
■ • genersLte' taxes . . ' ■ ' y 

- If thexre were no college, based -on ^state figures, about 25% of 
the students would remain in the. county.- Therefore, 75% of- student "expenditures 
Would be lost. Additionally, the county would then, be respoiosible for the 
•. chargebacks V : ■ • • 

Full faculty and staff expenditures, would be lost since those who., 
would /remain in the county would be. -occupying positions that others have :and 
therefore.^ Hot' be "additional impactprs". -The college generates' additional . 

- ■■ ■ • ■ ' -'^^ ^' ' V-:- .r.--.^^^ 

■ position^. ; Ob vibu:sly,. direct college economic activity would /fee eliminated. 
"as well as all the. impact generated by. visitors.. 

Additionally, a portion of family income would leave thd^ounty 

.when children had to-^o elsewehere to school. A conservative estimate of annual 
cost of attendiiig\;-school away from home is $3,500.00. This figure can be 
reduced* to $2,000 based on a) financial r aid receivable; and b) certain items' 
already included in student expenditures^ Therefore $2,000 of the economic 

impact of the families of 75% of the full-time students woul<i be lost as well. . 

* .'" ' ^ ' . ". - .. 

■'Table .6 indicates the change of economic impact generated in the 
county of Rockland, if Rockland Community C!ollege did not exist. \ 
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ECONOMIC IMPACT CHANGE WITH NO-COLLEGE 



Item 



Impact 



Expenditure by College 
^fependiture by J^aculty and Stel^ 

Expenditure by Students 
/Expenditure by Visitors ; . 

Grant Revenue Loss . ' 

Family Incoine los's (.75 of 4,000 x 2,000) 

Loss to country » 

■ "* I ■ . • 

X :1«9 multiplier \ 
Eeduction in taxes due 

Increased revenue from residential l^d use 

■ ■ V ' / * . - ■" " ^ ' - '. ■ ' 

Less chargebacks 4^000 x 780 (aveziage neigjiboring) 
Net *gaxn . - . ^ - ^ / 

• X 1.9 multiplier • ■ . - 

. '. • 

T6tal loss of economic impact 



le \b ^'^-college" 




3,066,033 > 
: 3,120,000 
^ ( - 53,967) - 

( 102,537) 
$ 35,436,252 



It appears then. that if Kockland Cominunity Colltege did not exist,' local . 
business in the county of ; Rockland would miss . an economic impact ranging from- 
$31,892,627 to $38,979,877. - That impact, resulting from an industry that does 
, not pollute the envi^ns is attractive as a -sole contribtition. -^^^ H^ thev .. 



invi^n 



college enhances ^e intellectual, social, and career development of its 
constituenpy as a primary, function' and stimulates the local econon^ as a 
by-product.- It was mentionexi in the introduction that the college is sensitive 
to the current economic pinch and tfonsdquently conducted this investigation^ ■ 
The results supiply rationale for continued, needed support.^ 



ERIC 



44 



X. iror. aa mvescmenc in Kociciana U)rnrau|fixt:y uoixege or ^z,b3/,^:JU, tne county 
of Rockland receives, in return county business activity ranging f rom . 24 
million to 29% million dollars. iXze. to tke college, state money; •;^federal- 
money^, and Student tuition are added -to the county's economic activity-. 
Money," multiplied by the reinvestment principle, enters, the pounty.in the 
form of direct college expenditures and through purchases ^of individuals 
^ . associated with the college. County ^recipients are local businesses, agencies," 
. and real estate owners. * y 

2. - As a result of this investigation, it can be concluded that the county of , 

Rockland, due to its contribution to RCC, receives in return 10 times its 
V I contribution* in the f orm <i£^ economic imi5act. Aa alternative measure is that 
r twice the coilege^udget ($13,j053,705) Is returned to the county t:o impact 
. " ecohomiQally. ■■ " " , -"^^ ■ . ■ ; •'. "V.-- 

3. 1-ocal economic/impact is affected by student enrollment in the following ways, • 

A. A rise in enrollment increases the economic inigact and a decline decreases 
such impact. (See Tables 3 & 5) 

B. . It costs Rockla^nd : County more faoney to have a resident student enroll else- 
where than it costs .if. the student enrolls at^RCC. This is a ^result of the 

"chargeback" costs that are built-^in: to the^fina structure of the State . 

■ . University of New York. This structure is * such; that the cost >of a student 's 
■ . education is shared by the county of^'origin. X^heh a, Rockland County istudent 
attends college elsewhere, thafcnev county contributes X number of dollars 
per student to its college. Rockland County is ''charged-back" the new 
county's contribution per student. Rockland's contribution per student to 
RCC is $150 less than the average contribution in the state. Consequently, 

: . there is a high probability that Rockland County will have to^croitribute 
more dollars^should residents attend .schools elsewhere. -(See Table 4) 
ito words, if there^ were, no Community College at. Rockland, about 75% . 

* of the students would attend school elsewhere and the; County of ^Rockland 
^ ' would be charged $483,000 more than it currently contributes. 



C. Students attending Rockla:nd Conmiuni'ty College from out of county, out of 
^tate^ :anc out of country increase the- economic impact to a greater degree 
. (See Table 5) than, do Rockland resident students. The additional impact 
is" 'generated on the basis of - increased expenditures' in the form of room, 
board, lei3ure,:and increased tuition. . . . • 
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Faculty and Staff Questionnaire 



!• What is your college status? 

[ Faculty 

■ ^taff 



£• Where is your residence? 

R ockland County 

" \ Elsewhere 

3m Do you" 

• jrent 

own house? . 



What are your average monthly expenditures in 
■ ' h ousing . 



food 



all other? 



5.'^ What is Vour annual total gross inconie for thei household? 



Jfet pay 



6* - What is your approximate monthly expenditure , (or percentage), 
in Rockland County? / 



?• What is your average monthly balance in 

' l ocal bank checking accounts? 
jLo9al bank savings accounts ? 
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Student Questionnaire . * 

■* ■ 

■ . " .* .' * ' ^ • ■• ■ 

Where \i-s your residence? 

^R ockland County 

. jslsewhere . - ' 

What is your marital status? . / 

s ingle, divorced, vidowed . 

married 

• . * •' 

If single;^ etc. do you 

r ent hou'sing? ' v 

, ^ r eside ^ith parents? " 

If - married, do you * ' 

■ ' • r ent? ' / ; 

• ■ ■ o vn home? 

■ . : y • ■ • ' . " 

Do youv-pay for board? If yes, monthly amount 

What, are y9ur average .monthly expenditures? . 
What 'is your approximate monthly expe'nHiture in Rockland County? 

(or percentage of 6)? 

What is/ your average monthly balanc^^ln - ' 

' ^ R ockland Count7 Bank checking account? 

R ockland County Bank savings account? 
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■COLLEGE REVENUES 

/ 



: Income: /.■ ■'. , 

Student Bevenues / 4,703,527 

■ ■ ■.. . ■ % ^ ■ /' ■ , •. ■■■■■■ ■ • . ■ 

■ -State Aid ^. ,/ 5,027,848 

Of fset. to Expenses . ' 525,000 

/ ■ • ' ' ' ■ , 

Revenues in Lieu of Local Sponsor 160,000 

Ck)xinty Contribution 2,637.330 



$13,053,705 



^1 



-Expenditures: 

Gross salaries - 7,880,263 

Enq>loyee Benefits ^ 1,656,682 

- Payments to Rockland County ^ 338,701 

Operating Expenses 3.178.059 



$13,053,705 



Additional grant money received from state and federal sources and 



expended as designated for financial aid and programs 



? 1,06Z,X94 



) 
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